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PAUL HARTMANN AG, HARTMANN-RICO CZ

 Lead producer and distributor of medical instruments and hygine.

 HARTMANN – RICO a.s. – 1991 Paul Hartmann AG (1818) acquisition in former Rico

Veverská Bítýška (1891)

 We have offices in over 30 countries around the world, but our products are available in 

around 100 countries through a network of distributors.



History (Plant Havlíčkův Brod)

1887 – foundation of plant for production of wool and

woollen-stuff

1938 – RICO - production of bandages, gauze, 

cotton-wool, cellulose wool

1991 – HARTMANN-RICO a.s.

1996 – closing of production cause of ecological and

economical reasons

2001 – 2002 – extensive demolition and

reconstruction of 4-floor building, focus on 

single-use surgery covering

2006 – focus on complicated drapes

2008 – pilot LEAN project – transformation from cell 

to sequence lines (One-Piece-Flow

March 2009 – 1st sequence line (SL)

2010 – TWI Job Instructions

2011 – end of transformation to SL (5x SL, SKM 

online, SL pouches), 97% of products can be

produced on SL

JI training of all produciton workers

2012 – focus on supporting processes (SFM), Job 

Relations

2013 – Job Instructions refresh

2014 – material flow, Protect Plus

2015 – Global LEAN transformation



Complex drapes – manual production

on sequence lines (one-piece-flow)

Plant Havlíčkův Brod



Hip set

Plant Havlíčkův Brod



TWI in BHB production
plant



TWI in BHB production plant - JI



TWI in BHB production plant - JI



TWI in BHB production plant - JR



TWI in BHB production plant - JM



TWI in BHB production plant - JS



Quality system with TWI

Step 1 – JR problem solving – root cause

Step 2 – corrective action

1. JI – training and manual

2. JM – production proces

3. SOP´s, production process specification,…

Step 3 – preventive action
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LEAN journey



LEAN journey

 6 key dimensions of the HARTMANN global transformation
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LEAN journey



KATA and TWI



KATA and TWI

 Daily Direction Settings



 TWI can take a part in every system. All 4 modules are supporting all

elements of SQPDCI

 Safety

 Quality

 People

 Delivery

 Costs

 Inovation/

Improvement

KATA and TWI

Target engagement

HOSHIN



 TWI can take a part in every system. All 4 modules are supporting all

elements of SQPDCI

 Safety

 Quality

 People

 Delivery

 Costs

 Inovation/

Improvement

Standards needs to be
continually created,
challenged and
improved at the lowest 
possible level. This
promotes a culture of 
engagement and 
experimentation. Then
evolves from ‘changing’
into the ‘learning 
organisation’ – effective, 
efficient, and agile.

KATA and TWI

Result achievement

KATA



Going further

for health



Thank you
Do you have any questions?

Contact:

Email: tomas.otradovsky@hartmann.info

Tel: +420 569 408 600

www.hartmann.cz


